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Value Engineering Courses – Al-Yousefi Value Engineerin
Conducted by : Abdulaziz S. Al-Yousefi, CVS-Life, FSAVE

Value Engineering Training Courses

We Instruct and facilitate the two SAVE International approved Value Engineering Courses. These two courses are mandatory for Certification in Value Engineering. They are: -

Module 1: 
5-day (40-hour)  VE Training Workshop, Approval # 200603800.
Module 2: 
3-day (24-hour) TVM, Advanced VE Seminar, Approval 200603900.
Note:
Without  course approval (as indicated above) from SAVE International, these courses will neither be credited nor recognized in VE Profession. 

VE Courses 

Objectives & Benefits

These courses will introduce and explore methodologies and techniques that help you to improve your business. It will introduce some innovative techniques and ideas to enhance your performance. After participation in this seminar you will know how too:

· Define quality for your business.

· Apply Value engineering for your projects.

· Avoid unnecessary cost.

· Use and benefit from function analysis.

· Scientifically compares and chooses between alternatives

· Use Weighted Evaluation Matrix (WEM).

· Integrate VE within the design process.

· Develop a systematic approach to avoid unnecessary cost.

· Develop and effective team.

· Integrate TQM into your organization.

· Integrate VE within the design process.

· Integrate VE with TQM.

· Enhance the relationship between your employees and your customers.

· Identify the similarities and differences between VE and Reengineering.

· How to implement ISO 9000 at your organization.

· Learn and make use of the Seven Habits of Highly Effective people.

· Differentiate between VE and other quality improvement techniques 

Introduction

Traditionally, projects have been developed by generating a program of needs, using in-house staff, or hiring consultants to develop necessary documents, and subsequently award projects. However, there is no programmed input to implement any kind of quality control / value assurance program in much of the process. In most areas of the industrial field, e.g. computers, steel automobiles, aircraft, etc., formal quality control / value assurance programs are a basic part of their management process. For 
public and private organization in the Gulf area, very few similar formal programs have been implemented.

Value engineering (VE) is a methodology that is know, accepted and has an impressive history of improving value through customizing Quality and optiizing Life Cycle Cost (LCC). VE is an organized process that has been effectively used by a wide range of companies and establishments to achieve their continuous goals. The success of the VE process is due to its ability to identify opportunities to remove unnecessary costs while assuring quality, reliability, performance, and other critical factors that meet or exceed customers’ expectation. The improvements are the result of recommendations made by multi-disciplined teams from all concerned parties.

Total Quality Management (TQM)   “has been recognized and implemented by industries and governments all over the world as the management system which lead us to prosperity. TQM is a group of thoughts and principles that consists of series of methods, techniques and tools. TQM can be defined as “A cooperative form of doing business that relies on the capabilities of both labor and management, using teamwork, to continually improve quality, economy and productivity to complete satisfaction of the customer”.

Value Engineering and Quality

Unnecessary costs do exist in both private and public organizations due to so many factors such as lack of information, lack of ideas, temporary circumstance, honest but wrong beliefs, habits and attitudes, changes in owner requirements, lack of communication and coordination, and out dated or unsuitable standards, codes and specifications.

These factors are act as roadblocks to getting good value. The best way to overcome these roadblocks is by using the VE/TQM team approach. Individual efforts can be costly and inefficient. Management has learned that by involving more of their organization in the decision making process, significant improvements can be realized. The quality revolution has demonstrated that waste and inefficiency are unacceptable anywhere in the organization. Therefore, managing value and change is necessary to meet this difficult challenge.

Many characteristics of unacceptable qualities can be traced back to the approach taken during the design and management process. Application of Value Engineering with the TQM approach will more closely achieve the desired concept as a totally integrated effort toward improving performance of every process at every level.

Value engineering can improve decision-making that leads to optimal expenditure of owner funds while meeting required function and quality level. VE is a methodology that is comprised of many useful techniques that create change on purpose rather than letting change happen accidentally.

Total Value Management (TVM)

VE methodology is used to identify and initiate improvement that establishes an attitude and awareness of TQM. TVM is the synergy of both VE and TQM. TVM achieves better management of groups of disciplines than if the discipline were managed as discreet, independent entities.

Module 1: 



40-hour VE Training workshop


Seminar Curriculum 
This is a practical course where we apply the VE Methodology to a live project during the course.

Day 1  

· Introduction and History of Quality and Value

· Value and Quality concept.

· Reasons for unnecessary cost.

· Define Quality and value

· Why Value Engineering 

· Information Gathering and scope defining.

· Workshop (Information phase) 

Day 2 

· Function Analysis

· Workshop (Function Analysis)

· FAST Diagramming

· Workshop (FAST)

Day 3

· Creativity, innovation and speculation.

· Team building.

· Road block to Creative & Positive thinking

· Brainstorming

· Workshop (Idea Generation)

· Selection Criteria & Idea evaluation

· Workshop (Evaluation)

Day 4

· Weighted Evaluation Matrix

· Workshop (WEM)

· Development Phase 

· Workshop (Development Phase)

· Total Cost concept, Life Cycle Costing (LCC)

· Workshop (LCC)

Day 5

· Presentation skills

· Workshop (Presentation preparation) 

· Team Presentation

· Implementing VE proposal 

· VE vs. Cost Reduction 

· Certification in Value Engineering 
· How to integrate VE into your organizational process.

· General discussion and closing remarks.

Module 2: TVM



24-hour advanced VE Seminar           







Integrating VE with TQM 

Seminar Curriculum 

Day 1  

-
Value & Quality Concept 

· Total Value Management (TVM) Concept.

· Why Value Management  

· VE Job Plan – Information Phase 

· 6 Sigma

Day 2 

-
VE Job Plan - Function Analysis and FAST Diagramming

-
VE Job Plan - Creativity, innovation and brainstorming.

-
Team building.

-
Creative & Positive thinking Obstacles 

-
NLP

-
VE Job Plan - Selection Criteria & Idea evaluation

-
Weighted Evaluation Matrix

-
VE Job Plan – Development & Presentation Skills 

· Financial Evaluation - Total Cost concept (LCC)

Day 3

· VE Job Plan - How to Implement VE proposal 

· VE vs. Design Technical Review and Cost Reduction

· Value Management - How to integrate VE into your organizational process.

· Certification in Value Engineering 
· ISO 9000
· Business Process Reengineering
· The Seven Habits of Highly Effective people
· Time Management
· General discussion and closing remarks.
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Abdulaziz S. Al-Yousefi, CVS-Life, FSAVE

President – Al-Yousefi Value Engineering                                                            

Abdulaziz is the founder and owner of the first Value Engineering office in the Arab World. He is a Certified Value Specialist for life (CVS-life) from the Society of American Value Engineers (SAVE International). 

He is a member of SAVE International Certification Board: The international Value Engineering Certifying Body. He is a Board Member of the Saudi Council of Engineers. 

He is a board member of King Abdulaziz Quality Award, Saudi National Quality committee and The Saudi Quality Council.   

He served in the past: as the president of The SAVE International- Arabian Gulf chapter; the General Secretary of the Saudi Council of Engineers and the Vice president of Gulf Chapter of Project Management institute (PMI-AGC).  

He has over 24 years experience in Value Engineering (VE), Life Cycle Costing (LCC), Project Management and Design Reviews of large-scale projects. He participated and led more than 120 VE Workshops in Construction, Oil & Gas, Industry, Operation & Maintenance and management processes. He lectured on VE, Project Management, and LCC in more than 100 training seminars and workshops

He has done these VE Services with many distinguished clients, such as: Saudi Aramco, Royal Commission of Jubail & Yanbu, SABIC, Saudi Electric Company, Dubai Municipality, Saudi Ministry of Defense, Saudi Ministry of Municipality, UAE Ministry of Public Work, Bahrain Engineering Society, UAE Engineering Society, Kuwait engineering Society, Saudi Arabian Engineering Council, Forum of Qatar Engineers, and other private companies in Saudi Arabia and the Gulf countries. 

He is the founder of the newly acclaimed quality improvement methodology that is called “Total Value Management (TVM™)”. He presented many papers at the PMI, ASCE, SAVE, IEE, SJVE and IEEE conferences. He has specialized in computer applications in Value Engineering and Project Management. 

He wrote the first VE book ever written in Arabic titled Value Managemnt: Concept and Techniques. He Holds BSEE (Arizona State University, 1982) and MS (State University on New York at Albany, 1987) degrees in Electrical Engineering and Project Management. 

He is a member of SAVE, IEEE, PMI, ASHRM, ASQ, IEE, Saudi Quality Counsel, and Saudi Computer Society.
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